Republican Party of Florida
Precinct Committeeman/Committeewoman
Responsibilities

By serving as the year-round liaison for your precinct, you are a delegate from that
precinct on the county executive committee. It is your job to provide information
about the Party and its activities to the registered Republicans in your precinct. You
can achieve this through some mail and/or door-to-door efforts.

You need to, in essence, create your own grassroots organization in your precinct by
organizing leaders by blocks, streets, and neighborhoods. Like the REC, have
meetings with delegates from various neighborhoods with you acting as leader of
that small organization.

The REC is expected to recruit volunteers to participate in the campaign. You are
expected to recruit volunteers from your precinct. The better organized you are with
block captains, the easier it will be to recruit volunteers.

Schedule some door-to-door efforts to distribute party and candidate literature. This
applies to off-year activities, where you would pass out general information on the
Party. You will also help conduct door-to-door in the campaign phase.

It is your job to organize meetings and rallies in your precinct, and also to recruit
attendees for countywide events as well.

It is your job to identify unregistered citizens in your precinct, as well as finding
registered voters who might be willing to switch if asked. When a county conducts
a switch campaign, you are charged with implementing the program in your
precinct.

As we get into the campaign phase, you need to coordinate the effort to ID all the
voters favorable to the GOP and its candidates.

The county party will be conducting the countywide voter contact programs. You
are responsible to coordinate these efforts in your precinct. For instance, you need
to recruit the volunteers who will poll watch in your precinct.

Lastly, you need to make sure that all the voters who you have helped ID as
favorable are gotten to the polls. You need to arrange for people to give
rides to the polls in your precinct, and handle the other things that will
ensure strong turnout from your precinct.



“Organize the whole state so that every
Whig can be brought to the polls...

Divide the county into small districts and
appoint in each a sub-committee...

Make a perfect list of all the voters and
ascertain with certainty for whom they will
vote...

Keep a constant watch on the doubtful
voters and have them talked to by those in
whom they have the most confidence...

And on Election Day see that every Whig is
brought to the polls.”

Abraham Lincoln



